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Abstract 

 

The incidences of chronic kidney disease (CKD) in Hong Kong have been rising in recent years 

due to advanced age and the increase in the incidence of diabetes. CKD can be asymptomatic 

until reaching end-stage kidney disease (ESKD), and undetected cases can have different 

complications, including fluid overload and cardiac failure, which can affect their long-term 

outcome. However, despite adequate pre-dialysis planning, patients may not have dialysis 

access at the right time due to the availability of operating theatre and subsequently require 

temporary haemodialysis, which affects patient clinical outcomes, increases the workload of 

the haemodialysis unit, the number and length of stays in CKD complications-related hospital 

admissions. 

 

The renal unit of Queen Mary Hospital initiated an integrated care advanced CKD model. 

Apart from grouping the advanced CKD patients for more frequent medical follow-up, renal 

specialist nurses play an active role in counselling for renal replacement therapy and offer 

nurse follow-up between regular clinic appointments, which delays the timing of patients 

requiring dialysis.  

 

Moreover, our unit pioneered the service of fluoroscopic guidance peritoneal dialysis catheter 

placement, which reduces the waiting time and the number of patients requiring temporary 

haemodialysis. Our unit also incorporated the above measures with an early intervention 

programme of ESKD, which provided regular pre-dialysis monitoring of renal function after 

peritoneal dialysis catheter placement and reduced the number of patients for inpatient 

intermittent peritoneal dialysis. 

 

In this workshop, we would like to share our experience in the integrated model of advanced 

CKD management and the current challenges and prospects of this programme. 


